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MEMCRANDUM FOR THE VICE PRESIDENT
THE SECRETARY OF STATE
THE SECRETARY OF THE TREASURY
THE SECRETARY OF DEFENSE
DIRECTOR, CFFICE OF MANAGEMENT AND BUDGET
CHIEF OF STAFF TO THE PRESIDENT
ASSISTANT TO THE PRESIDENT FOR
NATIONAL SECURITY AFFAIRS
DIRECTOR OF CENTRAL INTELLIGENCE
CHAIRMAN, JOINT CHIEFS OF STAFF

SUBJECT: Intelligence Capabilities: 1992-2005 (U)

The NSR-29 assessment of intelligence requirements and
capabilities through 2005 is complete. Policy requirements
for intelligence support have changed markedly in the past
vear and more change is inevitable. The pricrities reflect
a general consensus among policy departments and agencies.
A summary of the 1992-2005 reguirements is attached. {U)

I approve the NSR-29 requirements as a basis for resource
management and production priorities. They should be reviewed
periodically to ensure continuing relevance to the dynamic world
situation and consonance with policy objectives. (U)

The DCI's recommendation to reallocate resources in FY 1993 and
beyond is also approved. I expect additional changes will be
recommended in the future, and I encourage a continued strong

correlation of resource allocation and policy requirements for
intelligence. (U)

I endorse the DCI’s changes in the intelligence process and
initiatives for improving both human intelligence collection
and analysis at CIA. I alsc approve the DCI’s recommendations

for comprehensive restructuring of the Intelligence Community,
including:

-- Abolition of the Intelligence Community Starf,
establishment of a DCI Community Management Staff
headed by an Executive Director for Intelligence
Community Affairs, and measures to strencthen community
management of resources and requirements.
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-— Strengthening the National Intelligence Council and the
National Intelligence Officers.

-= Improved coordination and management of the four major
collection disciplines and the reorganization of the
NRGC along functional lines.

-— Initiatives to enhance support to the military,
including establishment of an ADDO/Military Affairs
in CIA and an Office of Military Affairs in CIa,
and reprogramming measures to enhance Intelligence
Community support to military conttingencies. (S/TK)

These measures, together, represent the most dramatic
reconfiguration of the Intelligence Community in decades,
affecting structure, process, programs, and management. The
program and organization changes must be implemented without

delay. {(U)

These changes in requirements and capabilities are an important
beginning. Policy agencies must remain engaged, demanding
customers, if they are to get timely, top-quality support. ()

Artachment
summary of 1892-2005 Requirements
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